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Uniting expertise and innovation, Interactive Consultants
group(ICG) is your trusted ally in holistic business
solutions and transformative consultancy.

2023
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COMPANY OVERVIEW

Established in 2020 and based in Dar es salaam, Tanzaniq,
Interactive consultants group(ICG) is a strategic partner for
businesses navigating the digital landscape. Our founders, a diverse
team of experts, envisioned a consultancy that harnesses the
transformative power of technology to drive organisations growth
and efficiency. We specialize in networking research & solutions,
cybersecurity, software development, project planning and
management, Business consultancy and electronics and electricals
engineering.

www. interactiveconsultantsgroup.com
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ABOUT US

At Interactive Consultants Group(ICG), we are more than just a
technology consultancy; we are your partners in transforming visions
into realities. Born from a collective ambition of industry veterans, we
have always believed in the power of technology as an enabler for
positive change. Our journey has been marked by our commitment to
not only stay ahead of the curve but to shape the curve itself.

Our team, a blend of seasoned experts and dynamic innovators, is
dedicated to understanding the intricacies of each business we work
with. This deep dive approach allows us to craft solutions that aren't just
technologically advanced but also strategically aligned with our clients’
long-term objectives.

From the East African region to the global digital arena, ICG has been
synonymous with reliability, innovation, and a forward-thinking
approach. We don't just offer services; we build relationships, foster
growth, and champion the cause of a digital future, hand in hand with
our clients.

www.interactiveconsultantsgroup.com
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At Interactive Consultants Group(ICG), our Vision and Mission
are those unwavering beacons. They encapsulate our
aspirations, our ethos, and the essence of our commitment to
clients and the broader digital landscape. As you delve into

these statements, you'll discover the heart of who we are and
the future we're determined to build.

Vision
Empowering businesses with
innovative, tailored technology
solutions, leveraging cutting-

edge advancements for
transformative growth.

To be the regional benchmark in
technology consultancy, pioneering
innovative, client-centric solutions
for a future where technology fuels
organisations potential.
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At the heart of our consultancy lies a deep commitment to
understanding your unique business challenges. We listen, adapt,
and deliver solutions that resonate with your vision.

g Innovation

In a rapidly evolving digital world, we stay ahead of the curve,
harnessing the latest technological advancements to propel
businesses into the future.

G

At Interactive Consultants Group(ICG), integrity is our guiding
principle. We uphold the highest ethical standards, ensuring
honesty and transparency in every action and decision.
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Every solution we propose is backed by meticulous research and
expertise. Our dedication to excellence ensures that we

consistently exceed expectations.

www.interactiveconsultantsgroup.com



Our Services

We offer a comprehensive suite of services designed to empower
organisations in the digital age. From cybersecurity to custom software
development, our expertise ensures tailored solutions for every client.

Cybersecurity

Telecoms & Network solutions

Software Services

Busines Consultancy

Project Management

Staff Training

www.interactiveconsultantsgroup.com



CYBERSECURITY RESEARCH AND SOLUTIONS

Leveraging deep expertise and a holistic approach, we safeguard digital
landscapes against evolving threats. Our proficiency spans the vast
expanse of cybersecurity domains, ensuring comprehensive protection
for your assets and peace of mind for your enterprise.

Deep packet inspection and anomaly detection
Zero-day vulnerability assessments

Forensic analysis and incident response protocols
Threat hunting using Al-driven tools

Endpoint and Perimeter security

Security Posture analysis and recommendations
Cybersecurity training and awareness among staff

Cloud Security
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www.interactiveconsultantsgroup.com



TELECOMS AND NETWORK SOLUTIONS

Harnessing cutting-edge technologies and best practices, we architect
robust and scalable network infrastructures. Our solutions encompass the
full spectrum of network design, deployment, and management, ensuring
seamless connectivity and optimized performance for your organization.

Fibre Optics Cable(FOC) Research, Development and monitoring
Network Design & Architecture

Cloud & Hybrid Network Solutions

Multi-protocol label switching (MPLS) configurations

Quality of Service (QoS) optimization

Pv6 transition strategies and DNSSEC implementations

PoP design and security strategies

Cloud Performance Optimization & Scalability
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www.interactiveconsultantsgroup.com



BUSINESS CONSULTANCY

Empowering businesses with strategic insights and tailored solutions, we drive growth,
innovation, and efficiency across various sectors

Business Strategy & Planning

Market Research & Analysis

Process Optimization & Workflow Design
Financial Planning & Analysis
Organizational Development

Change Management & Transformation

Digital Transformation Consultancy

Kl Kl Kl & Kl &I Kl K

Mergers & Acquisitions Advisory

www.interactiveconsultantsgroup.com



CUSTOM SOFTWARE DEVELOPMENT

In an era where technology is the backbone of innovation, our team stands at the
forefront of custom software development. We blend creativity with technical prowess to
craft bespoke software solutions tailored to your unique business needs. From ideation to
deployment, our commitment is to transform your vision into dynamic useful applications

Requirement Analysis & Specification

System Design & Architecture

Agile Development & Iterative Testing
User Interface & Experience Design
Mobile App Development

DevOps and continuous integration/continuous deployment
(CI/CD) pipelines.
Database sharding and optimization techniques.

Kl K Kl & Kl K Kl K

Quality Assurance, Testing and maintenance & support

www.interactiveconsultantsgroup.com
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PROJECT MANAGEMENT & IMPLEMENTATION

Project success hinges on meticulous planning, stakeholder coordination, and risk
mitigation. Our project management framework integrates PRINCE2 and Agile principles,
ensuring adaptability, clear communication, and timely delivery.

Project Planning & Scheduling

Resource Allocation & Management

Risk Assessment & Mitigation

Stakeholder Communication & Engagement

Budgeting & Cost Management

Implementation & Deployment

Monitoring & Reporting

Kl K Kl & Kl &Kl Kl K

Gantt charts, critical path analysis, and Kanban boards

www.interactiveconsultantsgroup.com
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How

We Work

Over the years, our extensive engagements across diverse
projects have endowed us with invaluable insights. Drawing
from these rich experiences and our unwavering

commitment to excellence, we've crafted a custom
framework that stands as the bedrock of our project
approach. This ICG signature framework is geared towards
optimizing outputs across all metrics, from delivery timelines
to cost efficiency. While flexible enough to cater to the unique
demands of each project, our framework remains consistent
in its underlying principles, ensuring unparalleled quality and
value across all our services. Below is an outline of our
meticulously crafted three-step process;

Analytical Deep Dive

Every project starts with a profound analytical phase. We delve deep into
understanding the intricacies of the task at hand, leveraging data-driven methods
and our extensive industry knowledge. This process guarantees that we are aligned
with our clients' objectives and are poised to identify potential challenges and
opportunities right from the outset. This proactive approach has consistently proved
instrumental in maximizing output efficiency and preempting obstacles in setting the
stage for the succesive process.

2 Adaptive Strategy Formulation

Drawing from the insights unearthed during our analytical phase, we segue into
devising a tailored strategy. Recognizing that no two projects are identical, our
strategies are fluid and adaptable, shaped by both the unique contours of the
project and our tried-and-tested best practices. By amalgamating innovation with
time-honored wisdom, we ensure solutions that are both cutting-edge and grounded
in practicality, paving the way for reduced costs and expedited delivery.

3 Dynamic Execution and Continuous Refinement

Transitioning to the execution phase, our teams harness their collective expertise to
materialize the formulated strategy. But our approach is far from rigid. Recognizing
the dynamism inherent in most projects, we maintain a feedback-driven execution
loop, allowing for real-time refinements. This agile methodology ensures that our
projects remain on track, consistently meeting, if not surpassing, our quality
benchmarks. Beyond project completion, we remain steadfast in our support,

ensuring that our clients derive sustained value from our solutions.
www.interactiveconsultantsgroup.com
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we pride ourselves on housing a diverse ensemble of permanent experts, each
dedicated to excellence in their respective domains. Detailed CVs and further
particulars about our team are available upon request. Below is a snapshot of the
specialized expertise within our ranks:

Telecom Engineers (1 expert)
. Profound expertise in broadband infrastructure design, deployment, and maintenance.

. Deep knowledge of FOC (Fiber Optic Cables) technologies, ensuring high-speed, low-
latency communication.

. Demonstrated ability to collaborate with other utility sectors, like power and rail, for
streamlined telecom deployments.

. Acumen in crafting network designs that cater to diverse environments, both urban and rural

Network Infrastructure Specialists(3 experts)

. Experience in Transmission Networks: With over five years of hands-on experience, our
specialists possess extensive familiarity with transmission technologies such as
CWDM/DWDM and SDH.

. Network Planning: Demonstrated expertise in the meticulous planning of Telecom and IT
networks, with a specific emphasis on Fiber Optic Cable systems for both backbone and
access networks.

. Design and Configuration Prowess: Over half a decade's experience in designing and
configuring optical transmission networks ensures that our solutions are both innovative and
effective.

« Multi-Vendor Configuration: An established track record of working with multi-vendor
equipment and service configurations, promoting flexibility and adaptability in our solutions.

Cybersecurity (3 experts)

. Diverse Specializations: Our team comprises a Cybersecurity Researcher, a Cybersecurity
Engineer, and a Network Security Expert, each bringing specialized skills to the table, ensuring
a holistic approach to cyber defense.

. Continuous Exploration & Defense: Collectively, they deep-dive into the evolving threat
landscape, develop and implement advanced security protocols, and ensure robust defense
mechanisms against both current and emerging threats.

« Network & Infrastructure Security: Beyond just software, our experts ensure that both our
network infrastructure and hardware components remain fortified against potential
vulnerabilities. This includes multi-layered defense strategies, intrusion detection, and tailored
security policies.

. Collaboration & Thought Leadership: Through regular contributions to leading cybersecurity
journals, global collaborations, and active engagement with cybersecurity communities, our
experts ensure ICG remains at the forefront of cybersecurity insights and practices.

www.interactiveconsultantsgroup.com
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Electrical Engineers (1 expert)

. Versatile Expertise: Our Electrical Engineer brings comprehensive knowledge spanning

across various facets of electrical engineering, ensuring both design proficiency and practical
implementation acumen.

. Advanced Infrastructure Design: Specialized in conceptualizing, designing, and optimizing

advanced electrical systems tailored for a variety of applications, with a focus on energy
efficiency and safety.

« Collaboration with Telecom & IT Teams: Unique capability to work in tandem with our

telecom and IT teams, facilitating the seamless integration of electrical systems with our
digital infrastructure.

. Up-to-date with Evolving Technologies: Continuous training and certifications ensure our

engineer remains conversant with the latest technologies and best practices in the electrical
domain, driving innovation and ensuring the robustness of our solutions.

Electronics Engineers(1 Expert)

. Broad-based Specialization: Our Electronics Engineer possesses a well-rounded expertise in

both the theoretical and practical aspects of electronics engineering, from digital systems to
analog applications.

. Circuit Design and System Integration: Proficient in designing intricate electronic circuits

tailored for specific applications and seamlessly integrating them with broader systems for
optimal performance.

. Interdisciplinary Collaboration: Possesses the unique capability to collaborate effectively

with our telecom, IT, and electrical teams, ensuring harmonious interactions between
electronic components and other systems.

. Staying Ahead of the Curve: Through continuous professional development and staying

abreast of emerging technologies, our engineer ensures that our electronic solutions are
always at the forefront of innovation, combining reliability with cutting-edge features.

Project Managers (4 Experts)

Diverse Specializations: Our team of four Project Managers each brings a unique blend of
expertise, spanning across different sectors and technologies. This diversity ensures that ICG
can adeptly navigate projects of varying complexity and specificity.

Leading State-Owned Projects: With a history of steering high-profile state-owned projects to
success, our Project Managers understand the nuances and heightened responsibilities
associated with such initiatives. They are accustomed to navigating the bureaucratic intricacies
and ensuring transparency and accountability at all phases.

Tailored Methodologies: Leveraging both traditional and agile methodologies, they can tailor their
approach to best fit the project's nature, ensuring timeliness, efficiency, and excellence in delivery.
Risk Management and Stakeholder Engagement: With an emphasis on proactive risk
management and deep stakeholder engagement, our Project Managers foster an environment of
trust, open communication, and clarity. This approach guarantees not just the successful
completion of projects but also the cultivation of lasting partnerships.

www.interactiveconsultantsgroup.com
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Software Engineers (8 experts)

. Diverse Specializations: Our team of software engineers is a blend of diverse talents, bringing

onboard expertise in frontend development, backend operations, database management,
DevOps, cloud integrations, and UI/UX design. This diverse talent pool ensures a
comprehensive approach to software development and deployment.

. Frontend & UI/UX: The synergy between our frontend and UI/UX engineers ensures that our

software solutions are not just functional, but also intuitive, user-friendly, and aesthetically
pleasing.

. Backend, Database, & DevOps: Ensuring seamless functionality behind the scenes, our

backend, database, and DevOps experts work in tandem to provide robust, scalable, and
efficient solutions that run smoothly and can adapt to varied workloads.

. Cloud Expertise: With the tech world increasingly moving towards cloud-based solutions, our

cloud engineer ensures that our software is optimized for cloud platforms, guaranteeing
scalability, security, and cost-effectiveness.

Monitoring and Evaluation(2 Experts)

. Integrated Expertise: Our duo of M&E experts have an amalgamated skill set that ensures

comprehensive oversight and impactful evaluations. Their proficiency is rooted in rigorous
methodologies and an unwavering commitment to understanding and improving project
outcomes.

. Data-Driven Decision Making: Drawing upon quantitative and qualitative analysis tools, they

provide actionable insights and recommendations, turning raw data into meaningful
information that can steer a project's direction and improve overall performance.

. Continuous Process Improvement: With a keen eye for identifying areas of improvement,

they ensure that projects are not only executed as planned but are also constantly refined to
achieve better results.

. Stakeholder Engagement: Recognizing the importance of collaboration, our experts engage

actively with all stakeholders to gather feedback and ensure alignment between project
objectives and outcomes.
Legal counsel(2 experts)
Expert Legal Guidance: Our in-house legal counsel brings to the table a wealth of legal
knowledge and experience, ensuring that ICG's operations are grounded in sound legal
principles and compliance.
Comprehensive Contract Management: From negotiating partnerships to drafting
agreements, our lawyer excels in managing contracts and legal documentation, safeguarding
the interests of the company and its clients.
Navigating Complex Regulations: With a keen understanding of the legal landscape, our legal
counsel adeptly navigates the intricacies of regulations, ensuring that our activities remain
aligned with industry standards and governmental requirements.
Risk Mitigation and Dispute Resolution: Our lawyer's proactive approach to risk assessment
and mitigation helps pre-empt potential challenges, and if they do arise, they're well-equipped
to handle dispute resolution with a steady hand

www.interactiveconsultantsgroup.com
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At the heart of our ethos is a genuine passion for
collaboration and seizing new opportunities. We believe that
every message holds the potential for transformative
solutions and groundbreaking partnerships. Whether you're
exploring a fresh venture or seeking innovative solutions,
we're here, eager and ready to connect. Reach out to us; we
consider every inquiry with utmost importance, always
striving to bring value and solutions to the table.

+ 255788 439 666
contact@interactiveconsultantsgroup.com
www.interactiveconsultantsgroup.com
Unit 33B, City Mall,

Morogoro Rd,
Dar Es Salaam, Tanzania.

EMPOWERING YOUR TOMORROW, TOGETHER.




